St. Xabier's Aniversity, Rolkata

REPORT OF 2 DAY FACULTY WORKSHOP ON
“Outcome Based Education and NBA - SAR Preparation”

Dated: 10th and 11tk August, 2021

Time: 9:30a.m. — 05:00p.m.

Venue: Amphitheater 223

Participants: 37 faculty members of the University

The two-day Faculty Workshop on “Outcome Based Education and NBA-SAR Preparation”
organized by IQAC in collaboration with National Institute for Technical Teachers’ Training
and Research, Kolkata (NITTTR).The workshop began with a welcome address by Rev. Father
Pro Vice Chancellor followed by a briefing of the topic for the workshop by Registrar Sir. The
resource person for the 2 Day Faculty Workshop was Dr. Rayapati Subba Rao, Associate
Professor of Mechanical Engineering at NITTTR Kolkata.

The workshop started with an introduction of outcome based education and the importance
of accreditation in this regard. With reference to a program, the resource person brought in
the concepts of vision statement, mission statements, Program Educational Objectives (PEO),
Program Outcomes (PO), Course Outcomes (CO), CO-PO attainment, stakeholders’ feedback
(namely, faculty, industry, students/parents and the alumni), and evaluation spread over
four sessions on Day 1 (i.e. 10th August 2021). To begin with, the resource person clearly
explained the difference between the vision and the mission statement(s). At the departmental
level, the faculty members should brainstorm for clearly defining the POs and the PEOs.
Based on these discussions, assignments were given to the participating faculty members at
the end of the first day pertaining to their respective departments.

The second day (i.e. 11t August 2021) began with the CO-PO attainment and discussions
on how the assessments should be in alighment with the COs. With regards to the NBA —
SAR preparations, the pre-qualifiers, the nine different criteria, their corresponding
weightage were discussed and how through quality checks and balances the same can be
achieved. An interactive session followed. Registrar Sir gave the valedictory address to sum
up the proceedings of the two days. The workshop formally came to an end with the IQAC
Coordinator proposing the vote of thanks.



